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1 Summary
1.1 With the Council’s current Corporate Strategy due to end in April 2024, this report sets out

1.2

2

the Council’s new Corporate Strategy, including a longer-term vision for Melton up to
2036; with a number of strategic vision statements being proposed. This report seeks to
confirm the finalised statements following a period of public consultation which took place
between December 2023 and January 2024. If approved, the vision will become the
cornerstone of the new Corporate Strategy setting the long-term focus and direction for
the Council.

The vision is underpinned by a more granular 4-year Corporate Delivery Plan (CDP),
which sets out specific Council objectives, actions, and timelines for delivery. The CDP is
linked to the budget and MTFS and will be considered for approval alongside these key
documents at Council on 8th February 2024.

Recommendations

That Scrutiny Committee:

2.1

Notes the report and provides feedback to Cabinet.
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Reason for Recommendations

To seek the views of the Scrutiny Committee prior to Cabinet deciding on what
recommendation to make to Council.

Background

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Main Considerations

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Options Considered

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Consultation

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Next Steps — Implementation and Communication

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Financial Implications

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Financial Implications reviewed by: See Appendix 1
Legal and Governance Implications

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Legal Implications reviewed by: See Appendix 1
Equality and Safeguarding Implications

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Data Protection Implications (Mandatory)

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Community Safety Implications

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Environmental and Climate Change Implications
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As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Other Implications (where significant)

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Risk & Mitigation

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Background Papers.

As outlined in the New Corporate Strategy: Vision 2036 and Corporate Delivery Plan
report at Appendix 1.

Appendices
Appendix 1 — New Corporate Strategy: Vision 2036 and Corporate Delivery Plan report.
Appendix A — 4-year Corporate Delivery Plan

Appendix B — Summary of the achievements/outcomes from the Corporate Strategy 2020
—2024.

Appendix C — Report on the Public Consultation

Appendix D — Performance and Risk Management Framework
Appendix Di — Performance and Risk Management Diagram
Appendix Dii — Performance and Risk Management Calendar

Appendix E — Communications and Engagement Strategy
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